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Part III: 
How to create a growth environment 

 

 

 

a.    
 

b.    
 

c.    
 

d.    
 

e.    
 

 
 
 
 
 
 
 

160 What is your interpretation Part III’s cover: How to 
create a growth environment? 
 

161 What do you do to grow a seed? Write down the necessary elements. 

162 Of these elements, which ones can you control and not control? 

Lisa Anderson-Umana
Anderson-Umana, Lisa. 2020. Building Relationships: How to Build Relationships in a Christian Camp. 8th ed. San José, Costa Rica: Christian Camping International, Latin America, pages 141-163.
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Our role in a plant’s life Our role in a camper’s life 

  

  

  

  

  

 

“What, after all, is Apollos? And what is Paul? Only servants, through whom you came to believe—as the Lord has assigned 
to each his task. I planted the seed, Apollos watered it, but God has been making it grow. So neither the one who plants nor the 
one who waters is anything, but only God, who makes things grow” — I CORINTHIANS 3:5-7 

 

 

The cabin counselor can create an environment to grow, through their example. In addition to being 
a model of their relationship with the Lord, the cabin counselor can create this environment by 
applying the 10 Program Norms that we have seen throughout the training course. 

 
You may find yourself taking on the burden of trying to make people grow in your ministry. It may 
be that, by unwittingly assuming God's role, you are neglecting the role that belongs to you. If that is 
the case, this discovery may free you to invest your energies and resources in the role that corresponds 
to you: creating a growth environment, i.e. an environment conducive to integral growth. 

growth? 
163 What is our role in a plant’s life? And, therefore, what is our role in the camper's 

 
Our role is to create an environment that encourages the integral growth of the 
camper, each one according to their time of germination determined by the Holy 
Spirit. 
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Below are the 10 Norms that serve to create this growth environment. 
 

Ten Norms for “Creating a growth environment” 

1 Foster an atmosphere of love and camaraderie 

2 Establish maximum participation with purpose 

3 Emphasize cooperation instead of competition 

4 Reflect the Christian ethic in all you do 

5 Explore nature 

6 Reflect and evaluate 

7 Provide novelty, something different from everyday life 

8 Stimulate creativity and imagination 

9 Develop skills 

10 Ensure the campers’ health and safety 

 
These norms can be used to guide your selection of program activities. This allows for a high and 
coherent standard to be used in all your programs. 



144 Training Course for  

 
 

The Ten Norms for creating a growth environment 

Norm I: Foster an atmosphere of love and camaraderie 
 A Christian camp’s atmosphere must be 
consistent with the biblical principles of love and 
camaraderie or fraternity between brothers and 
sisters. Any camper may notice the hypocrisy of 
talking about love during Bible study, but 
allowing mockery and insults during games. If 
ridiculing jokes are made and there are no calls 
for attention when the campers are mistreated or 
offended, the group’s koinonia will not reflect 
Christ’s presence. The presence of love in deeds 
and actions, and not only with words and verses, 
is what convinces one that the God of love is 
real. 
 
They will know that we are Christians because of the love we show one another (1 John 3). We do a great 
injustice to Jesus’s name when we tolerate activities that provoke ridicule, offensive language and crude 
jokes. It is not an excuse to say that "it’s our tradition", "this is our style", "we have always done it that way" 
or "they are innocent jokes". A camp that bears a Christian name must be a Christian community, even if it 
is temporary (it lasts during prior training, the camp and the post-camp follow-up). The whole process has 
to be distinguished by an atmosphere of love and camaraderie. Any tradition, activity or attitude that 
threatens to damage this type of environment, has to be changed and rectified. The program and the 
environment created between the camp staff and the campers seeks to meet the basic human needs such as 
love, security, acceptance and approval, and new experiences. And when there is sin, they are taught how to 
obtain forgiveness from God and from others. As a cabin counselor, you have to be intentional in planning 
activities and promoting attitudes and actions that foster an atmosphere of love and camaraderie. You are 
like a "guardian" of this environment by not allowing ridicule, criticism and practical jokes on yourself or 
others. On the other hand, remember that to encourage or create this environment, one of the ways to build 
camaraderie is getting to know each other more. The cabin counselor may use games, quiet moments and 
projects to help them get to know each other more. 

 
Below is a list of concrete ideas to help foster an atmosphere of love and camaraderie. 

 
Concrete Ideas: 
§ Cabin rules (or  Friendship Pact): As a cabin, one of the first activities they do together is to 

develop a cabin covenant. In addition to the rules suggested by the campers themselves, the 
consequences should be included in the case of breaking them. The use of the regulation tries to 
protect the campers’ emotional sensitivity and thus create an atmosphere of openness and 
vulnerability. 

 
§ Games to learn names: There are games designed to help everyone to learn their cabin mates’ 

names. Use them to help the one who has the most trouble "remembering names." The person’s 
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dignity is affirmed when you call them by their name. It builds confidence to call each camper 
by name and insist that their names be used even among campers. Sometimes, we may be 
guilty of calling each other "brother" or "sister" instead of striving to learn our full names. 

 
§ Deeper questions: Ask questions so you can learn new and interesting things about one another. 

For example, on the bus en route to camp, put them in pairs or groups of three in their seats and 
give them questions ("conversation triggers") to answer. This type of game makes it easier for them to 
get to know each other beyond their name, such as their likes, hobbies, information about their 
family and school, etc. 

 
§ Affirmation Activities: These activities are vital because by participating in a game where they will 

affirm or give compliments, campers will lower their guard, act freely and lose the fear of being 
teased. 

 
 

Norm II: Establish maximum participation with purpose 
§ Today, it’s easier than ever to be a spectator. The abundance of television channels, plus the 

internet and cellphones, tempts anyone to spend hours and hours watching, observing, and being 
a spectator. Not to mention the attractiveness of high definition and large screens. Faced with the 
dangers of a sedentary lifestyle, video games have become more advanced, requiring a certain level 
of participation and interaction. Social networks and the Internet have opened a whole range of 
activities where one interacts and participates - up to a certain level - but not in person, face-to-
face. One’s participation with another is limited; to a screen. There is a lot of debate today about 
whether this "limited participation" is good or bad, and if it has harmful side effects or if it’s benign 
and neutral. Many of the shows and series offered are based on a sense of humor that makes fun 
of people. This has an implicit agenda of teaching the viewers to do the same. As Christians, we 
have to teach them the opposite: we have to teach them how to affirm, encourage themselves, and 
speak positively about one another. When one contemplates the type of message sent by television, 
social networks, text messages and video games, the content mostly does not promote the values 
of God’s Kingdom. When campers are used to long durations in front of screens, many are not 
used to having face-to-face conversations. Sometimes they even suffer symptoms of stress due to 
not being able to access the Internet, social networks or text messages. This is why we have the 
opportunity to establish another type of participation: maximum, and with a purpose. To combat 
this "limited and risky participation", we have to offer a wide range of opportunities to participate 
fully and for good purposes. In a camp, for example, all campers can be offered the opportunity 
to talk and interact in a Bible study by putting them in small groups of four with their cabin 
counselor. There is no place for spectators. Everyone participates to the maximum! 

 
§ Because of this, we must use activities that are attractive and that invite and encourage everyone to 

participate. They want to participate but not by coercion or obligation. We must also use activities 
that require everyone’s participation. A bad example are traditional relays where only the first 
people in the ranks are active and the others look at them and cheer. It’s better to
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perform relays in groups, where all the rows move at the same time (games called “Group Relays”).  
 

§ An activity that fits within the program’s general purposes. It’s not a good idea to try to tire the 
campers by having everyone run 10 laps around the field. This activity will serve very well to train 
a soccer team, but it does not make sense for recreation time in a camp. An activity where they 
laugh and have fun learning fits within the program’s purposes. 

 
When you play volleyball in a league, only 12 people can play, at once but with the freedom that the camp 
gives you, you can modify the game by four nets and four balls so that everyone participates at the same 
time. The camp staff must be alert and prepared lest they can fall victim to two threats: the threat of 
indiscriminate use of traditional sports and using eliminations games. 

 
A threat to this norm: The indiscriminate use of traditional sports  

There are camp programs that use traditional sports for recreation. Historically, perhaps their use has not 
always been well examined and analyzed, and that sometimes it generates a very limited participation. 
Using traditional sports such as soccer, baseball, basketball and volleyball provides limited participation 
mostly of the fittest and most agile. Those who cannot play or do not play very well remain marginalized. 
In addition, a traditional sport requires a fixed number of players. What do you do with others while only 
22 people play soccer? In basketball, they play 10; in volleyball, they play 12; in baseball, there are 18 
players. 

 
Fortunately, if the program director reviews 
his recreational program in advance, he can 
modify the game so that everyone can 
participate to the fullest. What fun to play 
soccer with 100 people, 4 balls and 4 goals! 
Look at the poor goalkeeper in the drawing 
when he tries to stop 4 balls! 

 
Threat to this norm: Using 
elimination games  
Another problem that threatens the "Establish 
maximum participation with purpose" norm is using 
elimination games. Many of the games 
traditionally used in schools and camps are  
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based on elimination, and few camp leaders examine their impact on campers For example, a camper is shy 
and not very athletic. After begging him a lot, he decides to participate in the game. Not being very agile, he 
is quickly eliminated. His participation is cut off. He will hardly be convinced to play again. This kind of 
experience, far from blessing him, can hurt a camper and ruin their enthusiasm to participate in other 
activities. 

 
All camp activities need to be examined in light of this rule. One of the reasons why Bible studies are done 
in small groups is to establish more participation. 

 
 

Norm III: Emphasize cooperation instead of competition 
Using traditional competition in the camp 
Competition is part of our society and manifests itself in business, sports, school, and sometimes in church 
during games like Bible memorization and other contests. Being something so common, it seems natural 
and expected to make use of competition. In general, it’s often the most common way to motivate people 
due to the results it obtains. Some common uses found in camps are: 

 
§ Reward the cleanest cabin. 

§ Give cumulative points for those who arrive on time and behave well. 

§ Award trophies for people who excel in sports. 

§ Recognize contest winners as the "best player", the "king and queen", etc. (contests that praise some 
over others).  

 
§ Hold championships or tournaments tend to create very competitive environments. 

§ Perform Bible memory contests that reward the speed of finding verses or knowing biblical 
stories (speed has nothing to do with understanding the passages and applying them to your daily 
life).  

 
Upon closer examination, if a camp or ministry predominantly uses prizes, points, trophies, recognitions, 
and/or special treatment for beating others, this may be unintended negative consequences and even sinful 
side-effects. We are not talking about the competition that one sometimes has even with oneself to 
improve, to try harder or to overcome obstacles; this is more of an internal motivation and is healthy. 
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Threats to this norm: Excessive use of prizes, points and punishments. 
Some of these unintended consequences when using “extrinsic or external” motivation are: 

 
§ The campers become "addicted to prizes" and do not perform the task if they are not motivated 

by prizes. We are, without wanting to, extinguishing their desire to do what we want them to do. 
 

§ The campers cheat in order to win. This teaches them that the end justifies the means or teaches 
them that the most important thing is to win, whatever the cost or the means. 

 
§ Camp staff may inadvertently imply that the activity itself is not valuable and the prize is 

valuable instead. Offering a prize for something tends to minimize or detract from it by 
implication. For example, creating a great competition among groups about rewarding the 
cleanest and most gleaming cabin is putting emphasis on the competition and not on how 
important it is to understand the value of working, cleaning, living in an orderly place, and to 
take care of our and others’ personal items. 

 
§ We could, by implication, affirm the pride or sense of superiority for the winners, and therefore, 

highlight the "inferiority" of the "losers". God says that he opposes the proud. 
 

§ The campers, because of the heavy emphasis on competition, tend to see their other teammates 
as rivals and opponents. This anger, aggression and division does not remain compartmentalized 
during "game time" but, instead, permeates the entire camp environment. This has been a reason 
why many pastors do not allow recreation among church activities, because it produces too many 
arguments, friction and resentment. 

 
§ Undoubtedly, the emphasis on competition and using prizes produces quick and positive results. 

The cabins are cleaned well, the campers arrive on time and behave well, they memorize many 
verses, strive, etc. However, the results are often superficial and do not last, and leaders deceive 
themselves believing that there are real changes when everything was only successful as large as 
there is a good prize or reward! 

 
§ Rewarding the memorization of verses is trying to make something "difficult" more attractive. But 

what are we implying about the value of memorizing and keeping God’s Word in their hearts? 
Another question is what are we promoting when they memorize without understanding and 
without knowing how to apply the verses in their daily life? It will never be wrong to memorize the 
Scripture, but basic knowledge is the starting point not the end goal. 

 
§ Campers differ in how they react to the emphasis on competition; some are motivated by the idea 

of winning, others are frightened and intimidated by the pressure it exerts. 
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What are alternatives? 
Here are several. It is not an exhaustive list. There may be more: 

 
§ Use intrinsic motivation instead of extrinsic motivation. Internal or intrinsic motivation 

emphasizes the activity’s inherently positive elements. For example, when memorizing the Bible, 
the positive elements are the Word’s knowledge and the application of its truths in our daily life. 
Memorization itself is only the beginning of the process of becoming a doer of God’s Word 
(JAMES 1:22). Look at the contrast in emphasis of external and internal motivation in the following 
example: 

 
Memorizing biblical verses. 

 

Using extrinsic motivation Using intrinsic motivation 

Based on awards, campers are encouraged 
to memorize more verses each day in 
camp, ending with a grand finale among 
the best. Several campers managed to 
memorize a lot of passages, while some 
memorized only a few verses. It’s 
unknown how long the campers 
remembered their verses or if they knew 
what differences these scriptures make in 
their daily living. 

Daily Bible study allows for memorization, including the context 
from which the verse or verses are taken. Each cabin member has 
the task of observing the Bible passage done and then together 
with their companions to explore the biblical concept’s 
application. Each time, throughout the day, the cabin counselor 
recognizes this application (or lack of application) and gathers the 
cabin to discuss it together. The cabin counselor shares his or her 
observations from the day with the cabin. They do not memorize 
a lot of passages, but go deep on a few. This requires more effort 
from the leadership; but this system helps them understand and 
apply God’s Word. 

The camp’s staff will have to spend more time studying each activity’s essence, what is positive about 
it, and emphasizing these elements or highlighting them. It's a slower process, and it requires more 
effort, but in the long run it's worth it. We should not settle for superficial and fleeting results. As a 
cabin counselor, it will require a perspective change. Do this exercise to practice a paradigm shift. 

 

The virtues of the activity Ways to emphasize or convince the campers of 
its virtues  

Example: 
Camp cleanup 

We are stewards of God’s 
creation, and we have to 
take care of it. We appreciate 
the creation’s beauty and do 
not want to dirty it. 

Observe, either first-hand or through photos, parts of the camp 
that have been damaged by people’s carelessness. All together, 
walk in a long line to pick up any piece of garbage (in a row 
where they walk shoulder to shoulder, keeping the same rhythm 
so as not to miss any space). 

Punctuality   

Cabin 
cleaning 

  

Respect the 
rules 

  

Other   
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Norm III: Emphasize cooperation, not competition (Cont.) 
 

 We have found that what is even more excellent than a competitive environment is an environment 
that is created when we are all working together to achieve a goal. We advocate not for the elimination 
of competition, but for a greater emphasis on cooperation. It is better to motivate and enthuse players 
by making them work as a team with a view to a common goal. This can produce unity and 
companionship. No person’s specific skill is as important as the basic factor of participating and 
recreating healthily. This kind of activity conveys a message of acceptance and approval: "You are fine 
as you are; We accept you." No one is designated as the best or the worst, neither chosen last nor 
forced to play in the least popular position because they do not have the required skill. The players are 
more important than the game; we care about each other. This makes each team member feel useful, 
a feeling that sometimes can be absent in many tournaments. It is necessary to select games where 
everyone can win, not just a few of the most skillful ones. Traditional sports tend to allow only one 
team or one individual to win, while everyone  
else loses. A good example of a cooperative  
activity are low ropes courses, initiatives, or  
team-building activities. 
 
 

 
§ Low ropes course activities: Through 

innumerable testimonies, there is conclusive 
evidence that using team-building initiatives 
truly teaches Biblical principles. An initiative is a 
physical problem that can only be resolved 
through teamwork. For example, there is a wall 
four meters high; all the team has to climb it and 
go to the other side without using a ladder or 
rope. They have nothing more but themselves. Imagination and ingenuity play a decisive role in 
the problem-solving process. The cabin counselor or leader role is to present the problem, 
observe while the group solves it without helping them, and, at the end, guide them to reflect on 
what they have done and learned. 

 
§ Cooperative games: Another way of emphasizing cooperation instead of competition is through 

cooperative games. There are many excellent resources available online. When playing as a team, 
the individual’s impact on others is evident. It is appropriate to point out this truth to children and 
young people when they play. The camper who passes the ball to his teammate when he is open is 
worthy of affirmation, more than the one who shows off by running from one side of the court to 
the other without taking his teammates into account. 
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A third alternative to emphasize cooperation more than competition is to allow the camper to face the 
consequences of his or her actions. 

 
§ Using natural consequences: It creates motivation to have to face the logical and natural 

consequences of your actions. For example, something that can motivate you to wash the 
dishes well is that you would have to eat from the dirty dishes if you do not clean them well. 
In this way, it is easy to convince the campers of the need to wash their own dishes and cutlery 
and clean their table as a cabin. In the same way, their lack of cleanliness in the cabin has the 
consequence of living in disorder and having to invest your free time in organizing it. A specific 
task toward the goal of cleanliness is assigned to each camper and he or she is motivated with 
encouragement to fulfill it in the best way possible each day, celebrating as a cabin a job well 
done. 

 
§ Affirm the efforts, not just the results: It becomes superfluous to give encouragement in a 

frivolous way while giving specific feedback and affirmation is far more constructive. The soccer 
coach who tells a player: "You have strong legs. Let me show you where to kick the ball to make 
better contact and leverage your strength" is doing a better job than the coach who simply says 
"Good job", and a much better job than the coach who shouts: "Come on! You kick like a baby! " 

 
§ Focus attention on your strengths: Instead of comparing a player with his teammates, saying, 

for example: "Why can't you kick the ball like Robbie?" focus on their strengths. The coach 
says to his player: "You’ve got this. You can learn, so let's try to do the corner kick again." 
This magnifies what intrinsically rewards a child by focusing on their strengths. 

 
§ Enjoy the game, get into the game’s joy: The joy of any game should not be in winning or 

losing, and less in harming others, but in playing and building relationships. Cooperative 
competition emphasizes joy, not mockery, handshakes, not prizes. 

 
§ Promote critical thinking about their behavior: Instead of criticizing or affirming a particular 

action, teammates or adult supervisors can say: "Tell me why you decided to pass the ball to 
Jessie. Did you notice Susan was in a better position?" 

 
In conclusion, it’s easier to schedule a camp based on competition. The temptation is to do what is 
the least expensive and what is most familiar and known. However, the fruit of the emphasis on 
competition (rivalry, divisions, winning at all costs) contrasts with the Spirit’s fruit in GALATIANS 5:22-
23. Therefore, strive and invest the time necessary to collaborate with the program director to meet this 
norm. 
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Norm IV: Reflect the Christian ethic in the camp 
As we have seen throughout the training course, the camp is life’s laboratory. The time spent in the 
camp works like a showcase, displaying how one really is. Your behavior during the game, your 
manners at the table, your reactions when it rains or when things do not go your way, are all auspicious 
moments to reflect Christian ethics. The camp environment is very special in this sense: it differs from 
church or school in that the camp lasts 24 hours a day and you can work on building all four 
relationships (with God, others, oneself, and creation). In this environment, it’s difficult to hide behind 
a mask or a "sign." Precisely because of this, opportunities abound to reflect Christian ethics, 
demonstrating it with actions, and not only with words. 

 
 At least five areas that are observed in the camp come to mind where it is difficult to reflect Christian 
ethics, where it is hard to put into practice what the Bible says: 

 
§ In games 

§ In attitudes 

§ In community 

§ Outdoors 

§ As a teacher 

There is a saying in Spanish that goes “At mealtimes and at play, you truly get to see what a person is 
like.” Let's say that the camp is like a showcase: you learn a lot about someone when you watch them 
play! The game is where, in general, we put aside our good behavior and we apologize saying: "It's just a 
game; It does not matter how I behave, as long as I do not behave like that in church." But, it's not the 
game that makes you behave badly; you are yourself. “There is nothing outside the man that enters into him, that 
can contaminate him; but what comes out of him, that is what contaminates man” — MARK 7:2 What you do in the 
game, and when it is time to be hungry and eat, is an expression of who you are. The camp demonstrates 
whether you are only a listener of the Word or a doer. “Do not merely listen to the word, and so deceive yourselves. 
Do what it says.” — JAMES 1:22 

 
Below you will find a box with biblical verses and some ways to put them into practice when playing. 

 

Theory Practice 

“speak truthfully to your neighbor” Eph. 4:25. Do not cheat, or lie, but be honest and follow the rules. 

“Encourage each other and build each other up” 
1 Thes. 5:11. 

Do not criticize the less skilled, but encourage the less skilled as 
well as the skilled. 

“Do nothing out of selfish ambition or vain conceit. Rather, in 
humility value others above yourselves” Phil. 2:3. 

Do not be selfish in wanting to shine over others, but seek that 
all participate and teach those who are not so skilled. 
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In attitude: 
When you arrive at the camp, your attitude exerts a powerful force to determine the camp’s results. If you 
arrive in saying “I don’t want to” or “I can’t do that,” it creates a very negative impact. In fact, we encourage 
each camper to try and not give up by saying “Nope. I can’t do it.” In the camps, an attempt is worth a 
success. It means that if you try with all your heart, it counts as a great success. Not everyone is equal, so 
it would be unfair to expect the same from everyone, but everyone can try or make an effort to try “Whatever 
you do, do it with all your heart” — COLOSSIANS 3:23 

 
In community: Do not murmur or complain: 
The temporary Christian community that is formed at camp is something that can be negatively impacted 
by people who murmur and complain. God pronounced himself again, murmuring, when he took Israel 
out of Egypt and they had to wander about in the desert. God knew how this negative attitude infected 
others and harmed the community, as well as evidencing a lack of gratitude. “Do not grumble, as some of them 
did—and were killed by the destroying angel...” — I CORINTHIANS 10:10. There is a tendency to complain when 
everything does not go as you expect, to get angry when things do not go as you want. It is best to look 
for the positive side of everything, not the negative side. If there really is something very negative, look for 
the director to let them know. 

 
Outdoors: 
“...And God saw all that he had made, and it was very good. ” — GENESIS 1:31 Being face-to-face with God’s 
creation allows us to value for ourselves that everything God has done is good. We will have direct contact 
with his creation when playing in the river, when we throw ourselves onto the grass and contemplate the 
clouds and the trees’ leaves, and when walking in the rain. The earth is not dirty, and that is why we can 
sit on it without fear. We should not be afraid of what God did because it is good. One way to deal with 
these fears is to address them by encouraging all to participate in all program’s activities, regardless of the 
climate or environmental conditions. 

 
As a teacher: Be worthy to imitate: 
“...My fellow believers, because you know that we who teach will be judged more strictly...” — JAMES 3:1. Here is a warning 
for us that we run camps and recreation. God himself (and others) judge us with a higher standard; and 
the same position of being in front gives more visibility to both our virtues and our shortcomings. You 
have to live with the tension of being a model worthy to be imitated for your campers and companions, 
while being authentic and transparent. God can use this tension to motivate us to change and mature. 

 
Be 100% present: 
We believe in the importance of living the moment fully, of being 100% present, and for this to happen, it 
is necessary to put away our cell phones. You have to "disconnect to connect." There is a growing tendency 
to be more attentive to a pending call, messages, or constantly check  updates on social media, and not be 
100% available to live in the now. They are being "robbed of the present" and are robbing others of their 
presence and do not even realize it. 
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Norm V: Exploring Nature 
Due to the urbanization factor, the majority of the 
population today lives in a city. Within large and 
small cities, there are few parks and places where 
children and young people can have comfortable 
contact with nature. This lack of familiarity is 
noticed when seeing the displeasure or fear in the 
campers’ faces when one invites them to sit or lie 
down in the grass or on the ground. 

 
There is another factor that has influenced taking the 
child and an adolescent out into the woods, and 
that’s the mass media’s impact. There is a whole 
genre of horror movies that show scenes of animals  
savagely attacking human beings, or climatological conditions that cause disasters. These scenes are 
embedded in the minds of both minors and parents giving them a fear of nature. 

 
Add to this the news-the bad news-that there are thieves, rapists, criminals everywhere. It provokes stranger 
danger and the feeling that the only safe place is one's house: it’s better not to risk going outside. 

 
Another factor that has discouraged the child and adolescent from having contact with God's creation is 
technology. The hours and hours a child or adolescent spends watching a screen decreases both the interest 
and the possibility of going outdoors to play. The cost of opportunity is enormous: the more hours a child 
plays with a screen, the fewer hours he has available for free play or to explore nature. The paradox is that 
this generation probably knows more - possesses more knowledge - of nature than other generations 
because of the ecological or "green" movement. They know from hearing and seeing that such an animal is 
in danger of extinction, but they have never left their house to catch butterflies. The focus of most "green" 
programs is almost like "worshiping" Mother Earth. It is pantheistic (worship of creation, seeing nature as 
a god), while Christianity worships the Creator of all things. The norm of "Exploring God’s creation" has, 
as its purpose, five aspects for the campers: 

 
Enjoy and appreciate creation with your five senses: 
With the camps we have the ideal opportunity to use the site itself to combat the lack of familiarity 
between young people and nature. This familiarity is acquired through intentional and directed 
programming, activities that promote an appreciation for nature. 

 
§ Cooking outdoors 
§ Sleeping in tents or under the stars 
§ Hikes of all kinds (nighttime, alone, at dawn to see the sunrise, etc.) 
§ Spend a time of silence lying in the forest watching the trees’ leaves or in the meadow watching 

the clouds 

Look! I have 
never seen a 
bug like that! 
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Reconcile with plants, insects and animals (if there’s a broken 
relationship), and assume the role of stewards of God's creation: 
Learning to care for and appreciate God’s creation can naturally occur in camp, if the leaders plan 
accordingly. This is key for those leaders and campers who discovered any fears or phobias during their 
exploration of their relationship with nature. It is easy to schedule activities in the camp that help the 
camper take care of God's creation. 

 
Some activities that can be done are: 

 
§ Making a game of picking up litter 
§ Cleaning the river or the lake 
§ Creating new pathways to explore creation 
§ Avoiding path erosion by placing retaining walls 
§ Placing signs to mark off the pathways 

 
Ponder on how creation reflects God’s image and glory: 

 

  Manifestation in 
nature 

God’s character 

1. Inadequate response For a child, this description is a good start, but a young person or adult can do better 
and go deeper. 

Sky God is big. 

2. An example of a deeper 
observation 

A specific description of some of the creation’s detail is sought and then a 
comparison or contrast with God’s character or attributes. 

Small insects are almost 
invisible until you get down on 
your hands and knees to closely 
observe the ground. There’s a 
whole world down there! 

God’s handicraft is visible in the big things like the sky, mountains and sea, 
likewise, his work is also visible in the lives of each individual if we look closely. 

  

  

  

 
Perform this type of analysis with the campers to help them discover nature’s attributes and compare and 
contrast them with God’s character. 

 
Study Psalms 19, 104 and other passages in Proverbs and Job, while they are in the midst of creation. 
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Learn from creation and use it as a teaching medium: 
After making a statistical study of the gospels, it was discovered that two thirds of Jesus’s illustrations and 
vocabulary were referring to nature’s objects or realities. Nature was the means Jesus Christ used so 
effectively to teach spiritual truths: the sower’s parable, faith as a mustard seed grain, the flowers of the field, 
the vine, and the sheep. For most people, nature is unknown. You may have to start with games to 
familiarize the campers with it. 

 
§ Conduct Bible studies in the field, out of sight from buildings (weather permitting)  
§ Use nature objects or realities to illustrate biblical principles, as Jesus did 
§ It is not enough to say that by just being outdoors, they are in contact with nature. The application 

of this rule is to design a program that will allow the campers to explore, appreciate, preserve and 
touch literally the creation that God made for our enjoyment. 

 

Norm VI: Reflect and evaluate 
The pace of modern life is very active, and many adults, children and young people move from one 
activity to another without spending time to "reflect and evaluate what happened." Take the simple 
example of returning from vacation. The next day the whole family returns to the hectic daily life, 
trying to catch up with everything that needs to be done. How many will have the habit of meeting to 
talk about what they experienced, remember it, conceptualize lessons and weigh the good and the bad? 
One author (Henry Cloud) compares modern life with a sheet of paper that is so full of text that it has 
no margin; there is no white space around the edges. The task of reflecting, that is, thinking, examining, 
analyzing, taking lessons, and savoring memories requires a "blank space" - some margins - in life to 
be realized. Thinking is hard work; it requires inner and outer peace. 

 
The camp’s enriching experiences only represent 
a fraction of the whole. The other part consists in 
the reaction, feeling, thought and meaning that 
these same experiences create. Using the analogy 
of an apple, a third (1/3) is the experience, the 
other third (1/3) your reaction and what it means 
to you, and the last third (1/3) what it meant to 
others. How are two thirds (2/3) obtained? 
Reflecting alone and in community. This concept 
is not well known and much less practiced. Even 
for people accustomed to running from activity to 
activity, it is counter-cultural and very difficult to 
convince them of the value of reflecting and 
evaluating. But it is worth the struggle for the 
good results obtained. 



Christian Camp Counselors 157  

 
 

God embedded in the rhythm of the universe six days of work and one day for rest, relaxation, 
reflection (remember) and recreation. God also included in the yearly rhythm of life holy days and 
festivities scheduled throughout the year to remember God’s mighty feats. 

Robert Sabean has written extensively about the "shabbat’s" place in recreation. In essence, his point is that 
in honor of the commandment to keep the "shabbat", one re-creates; and among the ways to recreate a 
conversation, fellowship, remembering and reflecting. In camp, we have the advantage of being in the midst 
of the creation’s serenity, a state that promotes contemplation, as well as time by the campfire. Below are 
some concrete ideas to practice this norm. Remember: if the campers run from one place to another, from 
one activity to another, there will be no space, nor enough peace of mind to digest everything that is 
happening to them. It is a great temptation to oversaturate our programs with excellent, innovative and 
exciting activities. Our intentions are good; but even good things, in excess, can be harmful. 

 
Concrete ideas 
§ Immediate feedback: After some special activity, it is good to poll the campers, asking them about 

what they liked or did not like. This serves to reflect on the day's events, and also to make 
adjustments during the course of the camp. 

§ Written evaluations: A program director’s testimony in Spain: Every day the instructors invite the campers 
to give us their judgments, criticisms and new experiences reflected in writing. We read them, we comment on some 
points, we make the necessary adjustments and we file them to give them, after some while at camp, a brief summary 
of everything that happened. 

§ Keep a diary or log: Writing down what happened makes the experience more real, and helps 
to organize one’s thoughts and even express one’s feelings. During alone time with the Lord, 
campers can be asked to keep a diary, giving them specific questions to answer in case they 
need a guide. 

§ “Return to sender”: Each camper is asked to write a letter to God during the camp, noting the 
lessons learned and the decisions made. After a certain amount of time, the organizers will send 
them back. Receiving them will allow the senders to reflect on their experience at camp. 

§ Roundtables: The discussions in guided round tables, with open questions to stimulate reflection 
on any given topic. 

§ Friendship Circle: This activity is used to evaluate the day's events. Use your imagination to devise 
ways to make campers think and analyze what they are living in the camp, especially with regard to 
how they will apply what they learned on their return to home. 

§ Team-building initiatives: The completion of these initiatives always ends with a time to reflect 
together and evaluate their group and individual performance. 
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Norm VII: Provide novelty, something different from 
everyday life 
Human beings are curious by nature. It’s a 
basic need to have new experiences, to 
have adventures and to be attracted by 
novelty. It is also an essential ingredient in 
the teaching-learning process. The cabin 
counselor, knowing this, takes every 
opportunity to use novelty, doing things 
that they don’t normally do everyday. 
Remember that these activities can be 
antidotes to boredom. The camp lends 
itself to breaking the routine and carrying 
out novel activities. Below is a variety of 
ideas that meet this standard. 

 
Concrete ideas 
§ Invent flashy names that stimulate curiosity. For example, the name of the first Mini-camp 

“God’s Hidden Treasures” arouses a certain level of curiosity. 
 

§ Do not repeat all the same activities from the last camp. Campers may not want to return to 
camp because they have noticed that the same program was used last year without any changes. 
It is necessary to have new activities every season, although the structure of the schedule itself 
may not fluctuate much. If you are holding events annually or bi-annually for the campers, you 
have to plan different programs for all the years that you will have the same campers. 

§ Document the activities carried out. This benefits whoever is in charge next year, so as not to 
inadvertently repeat the same ones. Do not "reinvent the wheel"; if there is documentation, effort is 
minimized. In addition, a good record of what has been done gives testimony year after year of 
what the Lord has been doing. 

§ Build a large repertoire of resources and new ideas. CCI/LA has good resources to facilitate 
the task of creating your own collection of good ideas. In addition, each convention or CCI/LA 
training course you attend is a great opportunity to interview others and acquire new ideas. 

§ Modify traditional sports and games. The same game of volleyball may be repeated again and 
again as long as a new element is added, like playing with water balloons, throwing and catching 
the ball (or balloon) using blankets held by small groups, use more than one ball, cover the 
netting with sheets, etc. 

§ Plan surprises in the schedule. Maintaining an element of surprise creates anticipation and 
adventure. You can write the activities in the schedule with mysterious names. The camper will 
remain in suspense if they do not always answer him when he asks, "What's next?" If the camper 
already knows the activity in advance, he may get bored or not interested in participating. 



Christian Camp Counselors 159  

 
 

§ Do not use common activities from the camper's daily life. If the normal thing for the camper 
is watching movies and videos, then he should not arrive at the camp and find the same. 

Note on using traditions: When searching for something new and different, always respect certain traditions that may 
have been established throughout the camp’s history, as long as these traditions are consistent with the norms. There 
may be a game that has become "a tradition" in your camp year after year and the campers have great expectations 
for. We must maintain a balance between traditional activities and innovative activities. 

 
 

Norm VIII: Stimulate creativity and imagination 
One of the things that amazes us about 
children is their imagination. God gave 
each child wings of imagination so they 
could fly and create scenes in their minds, 
imagining themselves as an astronaut or a 
bullfighter. Throughout their life, it seems 
that society tries to cut off his or her wings 
as they grow up. There is a shortage of 
adults who still have wings of imagination 
and are creative. 

 
Recreation presents us with the 
opportunity to return to our childhood and 
participate in activities with the same 
abandonment and wonder of a child. Far 
from acting childishly, we allow the joy of the 
Lord fill us as we see so often in children.

 During biblical storytelling time, the cabin group imagined being the 
disciples on the Sea Galilee during a storm. 

 

§ Creativity is stimulated when the camper has to generate their own ideas and look for their own 
solutions, like when the campers have a large tarp and they have to make their own tent. 

 
§ Don’t give all the answers to the campers for their Bible studies. Let them make an effort to figure 

out a passage. Accompany them and challenge them to think. 
 

§ The cabin counselor cuts the wings of the imagination when he does for his campers what 
they can do for themselves. A bed improperly arranged by the camper when he has truly done 
his best is much better than a crisp bed made by the cabin counselor. (Of course, the cabin 
counselor's bed will be a good example for everyone.) A sign badly prepared by a camper, but 
showing his personality and enthusiasm, reflects that a good cabin counselor allowed him to 
use his own creativity. 

 
§ Creativity needs direction and correction to be polished. The cabin counselor’s role is to raise a 

standard, not of perfection, but of excellence and quality that’s appropriate and achievable 
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according to the camper’s age and developmental stage. Teaching him to have ideals and norms is 
important. We should not tolerate bad jobs if the camper is capable of doing something better, but 
show him how to do it well. Failure, as well as practice, can teach them a lot when it is well guided; 
over time it produces good results. 

 
Ways to encourage creativity 

§ Cabin cheer: At the beginning of the camp, the campers invent their own cheers (a song and/or 
chant) and present them to the other cabins. 

 
§ Games: A good example is the Human Sculpture, where the group first has to conceive an idea 

for a sculpture and then form it with their bodies. Then the other groups have to guess what their 
“work of art” represents. 

 
§ Dramas and songs: One night of camp is dedicated to the presentation of the campers’ talents, 

be it a drama, a song, playing an instrument, or showing a learned skill. Under the leaders’ guidance, 
the campers write their own dramas and compose their own songs. 

 
§ Newspaper or camp mural: The campers themselves can write and make their own newspaper 

or draw a mural with cutouts and cartoons. 
 

§ Nametags: Let everyone create their own nametag using round pieces of wood thinly cut from a 
branch. 

 
§ Cabin sign: Provide each cabin with materials so that the campers can make a distinctive pennant 

or sign that identifies them. You must announce the cabin’s name and it may or may not include 
each member’s name. 

 
§ Menu singing: Five to ten minutes before serving the meal, assign a cabin the task of announcing 

the menu in song form. 
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Norm IX: Develop skills 
Every child and adolescent appreciates the opportunity to experience something new. We are trying to 
have the program take into account the need to include skill teaching. Jay B. Nash has shown through 
surveys that 90% of the skills we use as adults are acquired before age 14. Without the accumulation of 
physical and cultural experiences acquired during childhood and adolescence, the choice of recreational 
activities as adults would be extremely limited. The adult does not tend to try or practice new skills because 
he does not want to make a fool of himself, or because adventure no longer holds this same attraction. 
Therefore, a variety of skills should be offered at camp. 

 
The purpose of leisure education is to train a person capable of using their free time in a participatory 
and creative way. In this age of screens, children lack the experience of active learning. They are very 
used to being spectators. We, the camp leaders, have the task of opening their appetite for discovery, 
directing the child or young person to try new things, learn new skills, and be creative. 

 
The camp program must offer a variety of challenges. Skill acquisition helps the camper grow in self-
confidence. Camp can help the camper discover new skills. The classes have to be long enough so that 
the camper manages to conquer what is proposed, so that they can say at the end: "I know how to 
swim". Imagine the camper’s satisfaction when shooting a target with a bow and arrow for the first 
time. Schedule a class every day where the participant can learn to swim, or work with clay to create 
their own masterpiece, or take a course in puppet production. The camper may choose one or two 
skills to focus on. 

 
There should be a progression to skill 
development from beginner to advanced. 

 
BOOMERANG CLASSES CAREFUL… 
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Norm X: Ensure the camper’s health and safety 
Where are your campers? 
The campers’ physical and emotional well-being is in their cabin counselor’s hands. This care begins 
with knowing at all times where they are, with whom, and what they are doing. The most frequent 
question from the program director to his cabin counselors is: where are your campers? And the child 
who is walking aimlessly through the camp, is asked: Who is your cabin counselor? Knowing where 
your campers are and that they know where you are at all times is the basic element to ensure the health and 
safety of your campers. 

 
Personal hygiene 
There is a saying in goes like this: "Cleanliness is next to godliness." And, although it exaggerates the 
point, it is important to remember that the camp can be a place where the camper learns good habits for 
personal hygiene. The cabin counselor must develop a system that helps the personal hygiene of his 
campers and the cleaning of their cabin. Depending on the camper’s age, it can be very difficult to get 
them to brush their teeth and change their underwear (children) or very difficult 
to get them out of the bathroom (adolescents). The cabin counselor must not 
use mockery or humiliation to make the camper bathe, but see this as an 
opportunity to help teach them lifelong habits. 

 
Part of personal hygiene is the cabin’s cleanliness and order. A system that has 
been used successfully to distribute cleaning chores is to make a "democratic 
cleanliness wheel," using two cardboard cutout circles attached in the center. The 
outside wheel contains all the campers’ names from the cabin. The interior has 
different cabin cleaning jobs. Obligations and names can be rotated day by day 
since cardboard circles are movable. 

 
Medical safety 
The cabin counselor must know where the first-aid kit is and who is in charge of medical care. Ideally, 
for long-term camps and in remote locations, cabin counselors receive prior training in basic first aid. 

 
Preventative measures 
The camper’s physical security will depend not only on the cabin counselor’s ability to act wisely in case 
of an accident, but also on their ability to take preventive measures. The cabin counselor needs to learn 
to evaluate an activity and its risk level, and thus take preventive measures. For example, during the 
preparatory activities for the team-building initiatives, the cabin counselor realizes that the campers are 
not taking care of each other seriously. He intervenes and insists that they will not be able to continue 
participating in the activity until they learn how to spot one another properly. In addition, during the 
team-building initiative activity, the cabin counselor stands very close to the swing to be prepared to spot 
those who swing. The cabin counselor is taking accident prevention measures. 

 

M
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Democratic Cleanliness Wheel 
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recreation and camps? 
164 Reviewing all the Norms, what has been their impact on your way of thinking 

patterns or traditions? Write why. 
165 Which of the 10 Norms has caused you the most conflict with your intellectual 

do differently today in light of these 10 Norms? 
166 Remembering some of your own experiences in the camps, what would you 


